








Route & Time Procedure

On the trip J.J. and team spend two days in
each location. Traditionally with a mobile
library a couple hours is the maximum it will be
in one location. However, J.J. anticipates that
our approach is a much better method for the
Malagasy people as well as realistic for travel.
The idea is to be in one location for the evening
through to the morning so that traveling can
be done during the day and library services can

Project Timeline

At the moment we have equiped the mobile
library with books, a solar panel, etc and have
completed a couple of very successful tours.
We will add further services and books as the
tour progresses and areas of need are identi-
fied. We are also working on creating a stream-

be offered when individuals are generally avail-
able. Each trip is around 10 days in length. For
now, the tour must operate so that the first and
last locations will be close to Tana. This '10 day
tour' happens twice a month, with each loca-
tion being visited on the same day of the week
for consistency. This schedule allows for two
monthly home breaks of around 5 days.

lined option for sending book donations from
abroad. Additionally, we are seeking to work
with local Malagasy publishers and authors.
After the first four months of the project we
aim to be at a successful place with services
and relationships to operate at a truly benefi-



Future Expansion Ideas

We would like to potentially introduce a seed
sharing system. We would donate seed packets
and bulk seed to the library. People could then
plant the seeds and the library asks that when
they harvest the plants, they return the seeds.
Borrow. Grow. Return. However, this is a new

idea and more research will need to take place.

Once a certain level of success and positive
statistics have been reported we want to
evolve the library and consider ideas to further
enrich the community, as well as create more
libraries. We would love to utilze SD cards as a

source for copying literacy materials to phones.

Stated by the Bill and Melinda Gates Founda-
tion, “In Mexico, public libraries provide the
only Internet access for nearly two-thirds of
rural communities. In rural Botswana, public
libraries serve as small business owners’ offices,
helping people make their businesses more
sophisticated and competitive.

In Ukraine, one community has used library
Internet access to collect information about
farming techniques, fundamentally changing
the way they grow tomatoes and substantially
increasing their crop quality and yield.” Adapt-
ing aspects like these into the libraries would
be ideal for long term goals.

Project Contact Details

Please send all book donations to:
Zara Aina

Lot IVG 161

Antanimena Antananarivo 101
MADAGASCAR

For more information please email:
info@happyshiver.com



